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Parts storeroom staffing

Inventory ownership & management

Stocked parts availability

Parts research & sourcing

Non-stocked parts purchasing on demand

'mancon.

Supply Chain Management

g

Parts pick-up & delivery
Third-party services procurement Since 1983 " g

E@ Parts warranty & cores management @ 1961 Di d Sori Road
Iamon prings rRoa
Price transparency & consolidated billing Virginia Beach, VA 23455

Data & Reports Web portal ('75'7) 460-6308

Fleet systems data sharing

supplychain@manconinc.com
= ' ! www.mancohinc.com
Waste management & recycling services

The right People, Products,

and Solutions where you MAXI M I Z E

need them, when you need VEHICLE AVAILABILITY &

- Awarded Contract
them - Every Time MINIMIZE COST
Contract # 110520-MAN
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ABOUT
MANCON

Founded by a career U.S. Navy logistician in 1983,
MANCON'’s effective and efficient inventory
management services provide parts support to
vehicle and equipment fleets throughout the
U.S.

Using similar supply chain management
processes employed by the military, MANCON
provides parts sourcing for all makes and
models of fleet vehicles & equipment.

MANCON commits to excellence and expertise
providing a SPIRIT OF PARTNERSHIP with our
fleet customers.

INCREASE
WRENCH TIME

NATIONWIDE

SUPPLIER
NETWORK

FLEET

BENEFITS

@ Zero investment in parts inventory
@ Reduced operating & material costs

@ Increased technician productivity

@ Customer-driven part brand, quality, & price
point preference for each repair application.

@ Parts procurement cost reduction

@ No overstocked inventory

@ Local sourcing provides rapid response to

@ Reduced total fleet ownership cost 4
customer parts requirements.

@ Guaranteed parts availability to the technician
@ MANCON provides each fleet maintenance
facility with BEST VALUE procurement for the
full spectrum of our customers’ unique vehicles
& equipment.

@ Parts warranty tracking
@ Minimized vehicle downtime due to parts

@ Reduced vehicle repair turn-around time

@ zero budget write-offs for parts shrinkage
@ simplified invoice processing & reconciliation

@ Contract consolidation & parts brand choice

MANAGED INVENTORY
WITH NO PARTS

Ownership

PERFORMANCE
METRICS & DATA

@ Customized Data & Reports Web portal

@ Parts issue performance & availability metrics
@ Parts interchange & technical research
@ Historical parts demand driven inventory levels

@ Parts spend analysis

DATA SHARING WITH
FLEET MANAGEMENT [g

Systems

(757) 460-6308

supplychain@manconinc.com
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